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From the Headmaster, James Passam

Health and fitness are at the core of 
what we believe sport at Farlington 
will be built upon over the months 
and years ahead. Our goal is to  
develop a culture of willing  
participation amongst our student 

body, and for the wider school community as a 
whole. Prioritising student wellbeing with a  
programme that engages, enthuses, and teaches  
a broad platform of skills for life, is at the heart of 
our vision for sport.

Farlington is at a very exciting point in its history, 
following its move to coeducation in 2018. 30% of 
our intake is now boys, and this is growing year 
by year. Our students range from Reception age 
through to Sixth Form, offering the opportunity  
to develop a meaningful and effective physical 
literacy curriculum across our year groups. The 
Director of Sport role offers a genuine opportunity 
to shape something special, and to make a  
meaningful impact on the lives of our students far 
into their futures.

Our facilities are not the newest but they serve 
their purpose, and we continue to invest in their 
upkeep, whilst exploring new opportunities either 
through investment or partnership. I believe that 
first and foremost we have to ensure that our  
leadership is right, in turn ensuring that we develop 
the right culture and positive behaviours, and that 
as part of this we develop a clear vision for sport 
at Farlington. Success in these aspects will deliver 
a platform for sporting growth. This is what we will 
be looking for in the successful candidate.

Our ambition is to develop a programme of choice, 
where participation is prioritised, and there is 
meaningful variety for our students. Most  
importantly, we aim to foster a culture of mental 
and physical wellbeing amongst staff and students, 
and look to appoint a Director of Sport who will 
be a figurehead for all such activities, and who will 
work collaboratively across our school community  
to prioritise and support student health and fitness.

We recognise the tremendous benefits that sport 
can offer, both in terms of individual attainment 
and teamwork. Our vision for sport is inclusive, and 
accommodates and excites both the committed, 
elite athlete and Sports Scholar, as well as the  
occasional, ‘have-a-go’ participant. We seek to foster 
lifelong habits of prioritising physical wellbeing and 
enjoying sporting activity.

Farlington sporting excellence plays an important 
role in the local community and our wider  
communities of Bellevue Education and the  
Independent Schools Association. We seek to  
extend our profile and ambitions further.

I hope that I have painted a compelling and exciting 
picture. The appointee will work closely with the 
school’s Senior Management Team and help to 
shape our thinking. 

I look forward to receiving your application.

www.farlingtonschool.com
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The Role

The role of Director of Sport is a strategically critical 
appointment in the ongoing development and 
growth of Farlington School as the only all-through 
co-educational independent boarding school in the 
Horsham area. Challenge, opportunity, dialogue 
and engagement sit at the heart of our teaching  
and learning in all areas of the curriculum at 
Farlington. This is a hugely exciting and rewarding 
role, offering the post-holder an opportunity to 
to have a significant input into the school’s future 
development and direction.

The Director of Sport is accountable for vision, 
quality, delivery and effectiveness of the school’s 
sports programme. Ambassador, motivator, 
organiser, performance director, coach, diplomat, 
leader and role model – this is a position that will 
draw on all skills and abilities. The role presents an 
exciting opportunity to shape the profile, direction 
and longer-term strategic planning of the games 
programme. The Director of Sport will: lead and 
coordinate the deployment of all sports staff; 
provide quality assurance in the delivery of sports 
programmes; oversee the planning and delivery 
of all sporting events; develop the programmes in 
support of elite performers, teams and Scholars; 
and build on Farlington’s tradition and reputation 
as a former girls’ school, for sporting excellence 
within a co-educational setting.

The Director of Sport must be able to explain 
and articulate the ‘why’ of our sporting vision and 
programme, and most importantly ensure that we 
provide enjoyable and motivational opportunities 
for all students, which promote health, wellbeing 
and a sense of fun.

This is a demanding role but it is also an exciting 
and rewarding one. Our students are thoroughly 
lovely young people, who want to engage, and who 
present a positive and loyal attitude towards their 
school. As members of a smaller school of 350  
pupils, they are also busy, often balancing  
significant sporting commitments with justifiably 
ambitious academic plans and other aspects of 
extra-curricular life, such as music and drama. 
The school adopted a two-week timetable in 
September 2022, at the same time introducing 
embedded games lessons across the week for the 
three sections of the school and a regular fixtures 
afternoon, therefore establishing a platform for an 
inclusive and regular programme of coaching and 
development. The Director of Sport will oversee 
a new lunchtime and end-of-school-day activities 
programme, which offers significant opportunities 
across all areas of the school. The ability and desire 
to work cooperatively and flexibly with colleagues 
in the wider school environment will be critical 
success factors for the post-holder.

In addition, all year groups up to and including 
Year 8 have a weekly PE lesson enabling a taught 
PE curriculum to be delivered. In Year 9, students 
are able to choose PE as one of a number of  
pre-GCSE options that we offer, and PE is offered at 
GCSE and A-Level, with the potential to introduce 
BTEC Sport or other Sixth Form programmes.

There are currently five specialist teachers in the 
Sports Department. The Director of Sport is
responsible for academic PE and all aspects of 
sports organisation including fixtures planning. 
They are also responsible for the activities  
programme offered at lunchtimes and at the end 
of the school day.



 
The Role

The school’s parent body is very supportive of our 
ambitious programme of fixtures, and the Director 
of Sport will relish the spotlight within which they 
will work.

Key areas for the next phase of the sport strategy 
include: ensuring that all students develop a lifelong 
enthusiasm for physical health and wellbeing 
through sport and extra-curricular activities;  
developing a sports provision that is innovative, 
modern, fresh, and capitalises on the opportunities 
that our new co-educational setting presents, always 
seeking to challenge and engage, and reflecting 
developments in sport today; ensuring that a close 
and effective sports department consisting of PE 
and sports teachers, non-specialists and outside
coaches is developed, and continually striving to 
achieve the highest standards for the benefit of 
our students; ensuring that full use is made of the 
sports facilities that the school enjoys as well as  
seeking out new opportunities and partnerships 
that will benefit our students; and building on 
achievements to ensure regular success for  
Farlington’s participants in competitions across the 
full range of school sports at local and national level.

Our school is a warm, caring community with a 
family ethos. Blending enthusiasm, kindness, high 
performance and inclusive provision will be central 
to the Director of Sport’s vision. This will be aligned 
with a manifest commitment to physical and 
mental wellbeing as a critical component of each 
student’s personal and character development.

www.farlingtonschool.com
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Sport at Farlington

Sport forms a hugely important part of our broad 
curriculum and school ethos. We believe that sport 
is a vital activity in enabling our students to develop  
a broad range of behaviours and qualities that 
both support and enhance their ability to succeed 
in the other areas of their learning, and which has 
the capability to greatly enhance their personal 
development, mental health and wellbeing. As a 
school we encourage a growth mindset approach to 
all that we do, both inside and outside the classroom.

All students have timetabled PE lessons from  
Reception through to Year 8, and timetabled games 
from Year 4 through to Sixth Form (including time-
tabled fixtures afternoons, for the Senior School on 
Tuesday, Middle School on Wednesday, and Lower 
School on Thursday), in addition to a very busy and 
extensive programme of extra-curricular activities 
and events. Elite performers and Scholars are  
supported by specialist programmes, which include 
advice on diet, wider wellbeing, and coaching 
clinics. Wider participation is enhanced by House 
activities which are supported by the department.

We want our core curriculum to offer greater variety 
and choice for our students as we develop and 
grow our school as a co-educational setting. The 
core curriculum currently offers a range of options 
including traditional team games, swimming,  
tennis, athletics, cricket, rugby, badminton and  

fitness. We seek to provide our students with 
events, courses, national and international sports 
tours, pre-season training, holiday sports camps, 
and other opportunities to develop leadership, 
teamwork, resilience and wellbeing. 

Both GCSE and A-level PE are offered within the 
department. The management of these
courses is undertaken by the Director of Sport.

Sport is integral to school life at Farlington with 
large numbers of students participating daily.
Post-Covid, a new fixtures list has started to develop, 
reflecting the school’s move to co- education, and 
raising the school’s reputation and standing within 
the local area. Our ambition is that every student 
should have the opportunity to find an activity that 
inspires them to achieve their potential, at whatever 
level that may be, developing a lifelong passion for 
sport and physical activity.



 
The Person

The appointee will be a strong, motivating 
and inspirational individual with an  
excellent knowledge of a major sport, a 
strong (sports) degree (or equivalent), and 
exemplary coaching qualifications. A track 
record of professional success, leadership 
and demonstrable rapport with school-aged 
children across the primary and secondary 
ages, and with colleagues, is vital. Strong 
communication skills are essential.

We have no set criteria for the professional  
background of the appointee. For example, it might 
be that the person who joins us has considerable  
experience of playing sport at elite level, has 
coached and developed emerging athletes, or 
worked at a strategic level within one of sport’s  
national governing bodies. Conversely, the  
appointee might have a background in sports  
development and education at school or  
university level.

Whatever their background, our next Director of 
Sport needs to convince us that they are a strategic  
thinker and an outstanding and inspirational 
leader. The ability to get the best from others, 
communicate well, think flexibly, be robust, and 
to lead and work as part of a team, are essential. 
High-level analytical and data-handling skills will be 
essential to deliver the Sports Department’s strategic 
aims successfully.

An appreciation of the wider lives and concerns  
of our students, including our boarders, is a  
prerequisite, together with a willingness to take 
part in the wider aspects of Farlington life.

www.farlingtonschool.com



Vision, Mission, Core Values  
& Framework for Pupil Success

Mission
Pupils epitomise our motto, ‘Vive ut vivas - Live life 
to the full’; they leave as well-educated, grounded 
and rounded individuals, able to make a difference 
in the world. Our pupils are firmly at the heart of 
all that we do; we take time to identify their needs 
and their potential talents, supporting them in 
building their self-confidence, and helping them to 
turn their aspirations into reality. We provide our 
pupils with a broad education set within an inspiring, 
inclusive, and enriching learning environment, 
prioritising personal growth as highly as academic 
progress, and preparing them for their future in 
a technological and diverse world. Our pupils are 
encouraged to take risks, lead, work collaboratively, 
develop their resilience, and prioritise wellbeing. 
Farlington pupils embrace our philosophy of ‘They 
can, if they try’, thus enabling them to become the 
best versions of themselves.

Vision

‘Live life to the full – become the best version of yourself’

Our pupils are encouraged to live life to the full, making the most of  
the broad opportunities offered at Farlington, so that they become the 

best versions of themselves.

Core Values
Our mission is expressed through core values that 
form the guiding principles of everything we do  
at Farlington.

Individuality

Celebrate individuality and encourage pupils to  
be true to themselves, helping them to develop  
resilience and self-worth. Teachers meet pupils 
at their point of need, challenging and supporting 
them to strive for personal and academic excellence.

Opportunity

Confidence leads to participation, and participation 
leads to success. We encourage pupils to reach 
beyond the familiar, discover their strengths and 
recognise opportunity. Horizons are limitless.

Community

Within our community, every pupil is valued as 
an individual, and each contributes in their own 
unique way to our fulfilling environment. We 
recognise the value of a strong partnership with 
parents so that we can work together to achieve 
every child’s potential.

www.farlingtonschool.com



As we look forwards to the future with great excitement and optimism, we will be focusing on 
three key areas, which are aligned with our mission and will support us in bringing our vision 
to life. Listed below are key aspects of our provision that link to our School Development Plan.  

Farlington School – A Framework For Pupil Success

A Future-Ready Education

Development of technical and soft skills; leadership pathways;  
moral compass and a strong careers programme

A Culture For Personal Growth – A Positive  
Health & Wellbeing Agenda For All

Fostering of pupil ownership and leadership –  
encouraging the taking of risks in our learning.  

Opportunities for sport, fitness, dance, creative arts, 
healthy eating; a focus on the outside world

Our Farlington Family

A home from home where meaningful relationships 
develop within an aspirational educational setting.  

We are one school, where every student voice is 
heard and appreciated

• DESIGN & TECHNOLOGY

• DIGITAL SKILLS

• ORACY IN LEARNING

• NATURAL ENVIRONMENT

• NET ZERO POLICY

• EXTERNAL COMPETITIONS  
& RECOGNITION

• INVESTMENT IN PEOPLE

• BALANCED CURRICULUM

• OUTDOOR LEARNING

• MENTAL HEALTH AWARE

• ARTS AGENDA

• BOARDING EXPERIENCE

• COMMUNICATION  
& EVENTS

• DIVERSITY & INCLUSIVITY

• SAFE, CARING SCHOOL

• ACTIVE PTA

• INTER-HOUSE CHALLENGES

• CLUBS & ACTIVITIES

• PERFORMING ARTS

• SPORT & FITNESS

PUPIL-CENTRED
ONE SCHOOL

STRONG  
PASTORAL CARE

• TEACHING & LEARNING

• SIXTH FORM EXPERIENCE

• CAREERS EDUCATION

• VISIBILITY  
OF PROGRESS

• LIFE SKILLS

• BESPOKE PUPIL SUPPORT

• ESTATE 
INFRASTRUCTURE

• WIDER LINKS &  
INTERNATIONAL  

COMMUNITY

www.farlingtonschool.com
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Life at Farlington

Farlington is a co-educational day and boarding 
school for pupils aged 4 to 18, and is set in 33 acres 
of beautiful Sussex countryside. The school enjoys 
a strong reputation for its academic excellence and 
welcoming community. Farlington students are 
happy, fulfilled young people, fully engaged in the 
life of the school community, aspirational and  
committed to their studies. With class sizes of no 
more than 20, you can have an impact on each  
student in every lesson, and a commitment to  
our thriving co-curricular programme outside the  
classroom is essential.

This is a hugely exciting time of development  
and growth for the school, which became fully 
co-educational in September 2021. As part of the 
Bellevue Education group of schools, there are 
excellent opportunities for ongoing professional 
development, and further opportunity for  
collaboration between schools within the group.

Further details may be obtained from the website: 
www.farlingtonschool.com

The school has its own salary scale, which is  
reviewed annually. The Director of Sport is a senior 
position and the salary will be commensurate with 
the appointee’s experience and the importance of 
the role.

Next Steps
If you would like to arrange a phone call  
before applying, please contact Mrs Elizabeth  
Huddleston with details of your enquiry:  
eh@farlingtonschool.com.

Before you apply for this post please ensure  
that you read both our Safer Recruitment and
Safeguarding Policies, as well as our Staff Privacy 
Notice, all of which can be accessed via the  
school’s website.

Please then complete an Application Form (available 
within the Job Opportunities section of our website). 
The completed and signed Application Form, along 
with a brief supporting letter addressed to Mr James 
Passam, Headmaster, should be sent to:

Mrs Elizabeth Huddleston, Farlington School, 
Strood Park, Horsham RH12 3PN.

Applications may be submitted via email to  
eh@farlingtonschool.com, followed by a signed
copy in the post. Please note that any Application 
Form submitted electronically must be completed 
in the existing application format. 

The closing date for applications is Thursday,  
2nd February 2023. 

First-round interviews will take place on Wednesday, 
8th February 2023, and final interviews will take 
place during the week beginning Monday,  
20th February 2023.

Farlington School is committed to safeguarding and 
promoting the welfare of children, and applicants 
must be willing to undergo child-protection screening 
appropriate to the post, including checks with past 
employers and the Disclosure and Barring Service.


